Medical Practices Accounting, Auditing, Tax and Advisory Services
Medical Practice Business Group: An Overview

RBF Client Benefits:

For medical practices, success comes down to this: delivering stellar care while
maintaining strong financially profitable enterprises. Given the complexities of the
medical industry and the many risks affecting practice performance, creating this
well-oiled machine is no small challenge. It means grappling with an increasingly
dense system of payers, spiraling operating and infrastructure costs, struggles over
compensation issues, tax code changes, new medical reporting requirements and so
much more. Not to mention staying up to date on the latest clinical developments so
you can assure your patients and their families top-notch, compassionate care.

• Proactive, involved
partners

RBF is the business healthcare provider for medical practices. We coach you in
easy-to-implement, cost-effective, and innovative solutions for optimum practice
performance. Our experts keep you informed of the latest industry, risk, and business
developments that will affect your profitability now, next year, as long as you are in
practice.

• Serving businesses
since 1985

We focus on wealth creation at all stages of the practice life cycle. Whether it’s time
to buy, restructure, merge, or sell, we take a hands-on, proactive role on your behalf,
assuring your long-term financial well-being.

Some specific ways we help our medical practice clients:
n

Introducing an empirical method for quantifying net profit per patient service

n

Advising on modernized billing systems

n

Consulting on corporate tax strategies and reporting

n

Creating realistic job descriptions, relocation analysis, and attractive compensation/
bonus plans

n

Structuring equity interests for a transaction or for growth

n

Valuing the practice

n

Developing funding strategies for the deal at hand and for buy/sell agreements for
the future

• Seasoned accountants
with Big 4 experience
• More cost efficient than
larger firms

• Member of an
International Network
of firms

Russell Bedford
taking you further

For high-level executives looking
to confirm their gut instincts about
where their business stands –
and where it’s going – RBF provides the timely financial data and
deep, strategic insights they need
to move ahead with confidence.

But that’s only part of the story.
For a more specific description of these and other accomplishments on behalf of our
medical practice clients, call Bill Rucci, CPA, MST, CGMA at (781) 321.6065 or email
billr@rbfpc.com

SUCCESS, MEASURED.
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