T
Business Process Outsourcing for Private Companies

The OASyS Group: Outsourced Accounting Systems & Services

As organizations of all sizes pay greater attention to their core businesses, many
of them are moving their business processes — including accounting, bookkeeping
and financial reporting — to outside service providers. Outsourcing these tasks allows
company leaders to better focus their time and energy on the areas that need their full
attention. And companies also benefit from their providers’ substantial investments
and expertise in the latest business process technologies.

Does business process outsourcing make sense for your company? Consider this:
partnering with RBF’'s OASyS Group will help build healthier financial habits among
the staff you already have in place — and may add in the future. Financial information
and analysis will be generated more quickly and accurately. Objective third-party
advice will always be close at hand. And the services you use can be scaled as your
business grows.

The client companies who rely on OASyS to meet their financial accounting needs find
that partnering with us helps improve their cash flow, reduce errors, and lower finance
operating costs. They enjoy the improved relationships with lenders and investors that
our carefully-prepared documentation fosters. And because of our extensive CFO
and Controllership experience, they appreciate the insights we bring that make their
complex business decisions less daunting.

Some of the specific ways we’ve helped our clients recently include:
® Managing cash flow, preparing annual budgets and longer-term forecasts

® Assisting with contract negotiations

® Producing periodic financials, including comparisons to budgets

® Preparing compliance reports for grants and government contracts

® Producing pro-forma statements and due diligence for bank loans & acquisitions
® |mproving internal workflow with appropriate accounting software

® Providing on-site and/or remote accounting and bookkeeping

But that’s only part of the story.

For a more specific description of these and other accomplishments on behalf of our
clients who outsource their accounting processes to us, please call Jack Malley, CPA at
(781) 321-6065, ext 168 or email JackM@rbfpc.com.
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RBF Client Benefits:
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For high-level executives looking
to confirm their gut instincts about
where their business stands —
and where it's going — RBF pro-
vides the timely financial data and
deep, strategic insights they need
to move ahead with confidence.
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